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1. Background 

REDD+ (Reducing Emissions from Deforestation and Forest Degradation, and the role of 

conservation, sustainable management of forest and enhancement of forest carbon stocks) is 

evolving as an attractive means to reduce forest sector carbon emissions through appropriate 

forest management practices. Forest Carbon Partnership Facility (FCPF) has evolved to assist 

developing countries in their efforts to ensure they are ready to participate in REDD+ discussions 

on the policy framework and positive incentive are concluded at the UNFCCC. Developing and 

applying strategies and programs to address the drivers of deforestation and forest degradation 

will be key activities during the REDD-readiness phase.  

Kenya has a REDD+ Readiness Preparation Proposal which provides a road map for assessing 

the current situation with regards to deforestation and forest degradation, and provides an 

overview of how the country intents to address this.  

The quick assessment of land use, forest policy and governance carried out during RPP identified 

unsustainable utilization of forest products, demand for land for agriculture, settlement and other 

developments, weak governance and forest fires as critical drivers of land use change at the 

national level. The quick assessment indicates the presence of a gap between the supply and the 

demand for forest products especially wood products for timber and firewood. The nature of this 

supply-demand gap needs to be assessed in terms of commodities, seasonality and magnitude in 

both spatial and temporal context. Hence, a detailed study to assess existing and projected supply 

and demand for forest products in general and wood products in particular needs to be 

undertaken as part of RPP implementation. 

 

2. Rationale of the study 

Kenya has embarked on a REDD+ readiness process. As part of this a broad national strategy 

and implementation framework will be put in place to facilitate access to international finance to 

reduce carbon emission and to enhance emission removal potential of forests. In order to support 

key components of the REDD+ Strategy additional information is required to support 
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formulation of strategy options. Currently, information on demand and supply of wood products 

is lacking. 

Wood biomass is important to estimate emission factor and removal enhancement of carbon for 

REDD+ mechanisms. Human interventions that influence wood biomass stocks affect the carbon 

stocks associated with wood biomass in the forests. 

The study proposed here is intended to carry out a critical examination of demand-supply 

scenario of forest products in general, in particular wood products. This study is important 

because its findings will be used as an input in constructing national reference emission level and 

MRV system for Kenya. 

 

3. Objective of the study 

The broad objective of the study is to carry-out an assessment of the existing and potential 

demand of wood products (timber and fuel-wood) and supply potential of various forested 

ecosystems, including gazetted forests. The findings of this detailed analysis will feed into 

establishing forest reference emission level (REL) and/or forest reference level (FRL) and MRV 

framework.  

The specific objectives of this study are to: 

 Estimate the current and future demand of wood products (timber and fuelwood); 

 Estimate the current and projected future supply potential of different forest management  ; 

 Develop scenario of future demand and supply of wood products under changing social, 

political and economic environment- including but not limited to price, food security, 

economic growth, internal migration and infrastructure development. 

4.0. Specific tasks: 

4.1Assessment of existing demand and supply for wood products 

 Estimate the per capita consumption of fuel wood and round wood timbers in Kenya; 

 Estimate the volume of wood products available from different forest types under 

different management regimes; 

 Estimate aggregate demand and supply for wood products ; 

 Assessment of the demand of various wood products within the country vis a viz 

domestic , regional and international supply of wood products;  

 Identify the data challenges for such study 

4.2 Critical analysis of demand and supply scenario  

 Project future demand scenario (for 20 years period) for fuel wood, industrial round 

wood, and sawn timber; 

 Estimate the supply potential of forests for now and projected for 20 years; 

4.3 Identify the capacity gaps in improving the supply systems 
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Identify capacities required to improve the existing supply systems and compare them with their 

actual capacities: 

 At individual level 

 At community level 

 At organization level 

 At policy level 

4.4 Reviewing Policy and legal context 

 The policy and legal context that have positive influence on production and marketing 

chain 

 The policy and legal context that have negative influence on production and marketing 

chain 

 Analyze enabling elements of the environment for sustainable wood production and sales 

under different forest ownership and management regimes; 

 Map the stakeholders involved in production and market chain in each regimes; 

 Identify gaps in existing legislation, policies, guidelines, and directives in creating an 

enabling environment for increasing the supply of wood products from different forest 

management regimes; 

 Identify coordination barriers ,if any, within government agency and outsiders; 

4.5 The way forward for national REDD Strategy 

 Provide an analysis of the gaps in improving existing practices in wood product supply 

and demand; 

 Recommend reforms required to improve production  

5. Expected Output 

The NRCO receives well referenced and comprehensive report on wood demand and supply 

trends, and a critical review of policy and legal environment. This report will inform the 

development of a national REDD strategy as well as the formulation of the long term forestry 

sector plan by the Ministry of Forests and Wildlife. 

 

6. Study Approach 

6.1. Methodology for the study 

The study will be based on desk review of available secondary information and structured 

interactions with key stakeholders in the field. The analysis will require the use of appropriate 

econometric modeling to predict future scenarios of forest product supply and demand used in 

Kenya. 

To collect macro-economic data required for running models, the consultants may also have to 

consult Kenya National Bureau of Statistics, Ministry of Energy and other relevant institutions. 
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The required data related to forestry - forest cover, growing stocks, harvested wood products, can 

be accessed from Kenya Forest Service or other agencies which can be used in constructing 

demand and consumption models. The consultants can adapt evidence based prediction models 

used elsewhere to develop projected scenarios for forest product supply and demand. 

Consultants are also encouraged to collect information from field interviews and observations. 

Participatory appraisal techniques can be adopted to obtain quantitative and qualitative factual 

information.  

6.2 Study Team 

The Consultant team is expected to have good understanding and experience in Forest resource 

economics, Forest/economic modeling, Forest Management, and Forest Planning.  

Other expertise required include a clear understanding and experiences in REDD+, wood product 

supply and demand analysis, existing forest policy, laws and regulations related to forest product 

trade. 

6.3 Work plan 

The consulting firm or consortium of consulting firms is expected to prepare an inception report 

with a detailed work plan that shall guide the process. This work plan will describe how the 

study will be carried out that includes work schedule, methodology to be used for data collection 

analysis, and reporting.  

7. Qualification/experiences and competency of the consultant 

The consulting firm or consortium of consulting firms to be involved in this assignment should 

demonstrate the ability to carry out this study with sufficient experience in leading multi-

disciplinary teams. The firm has to have the proven capability of studying and producing 

consistent high quality reports. The consulting firm or consortium of consulting firms has to 

demonstrate proven expertise in the following areas: 

 Forest resource Economics/management (preferably PhD or M.Sc. with at least 10 years 

working experiences in related field); 

 Forest planning/ Forest modeling; 

 Forest statistics/ Biometrics; 

 Econometric modeling; 

 Land-use planning; 

 Institution building and organizational development; 

8.0 Duration of work: 

This assignment will have to be completed within a period of four and a half months.  

9.0 Reporting Schedule: 

 Inception report: Two weeks after the date of contract signing 

 Draft Report ready: End of 4
th

 Month 
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 Final report: Hard and soft copy 

10.0 Deliverables: 

 An inception report with an annotated outline annexed to it; 

 A draft report on demand and supply of wood products in Kenya for consideration by 

stakeholders; 

 A comprehensive, fully referenced report including detailed recommendations should be 

submitted at the end of the assignment. The report must contain complete analysis of the 

issues described in the objectives, i.e. the current and potential demand and supply 

situations according to the study objectives. It should propose clear, implementable 

recommendations to improve production and supply 


